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Kinh thwa Docn Chii tich!
Thua toan thé Dai hoi!
Can ct Luat doanh nghiép s6 60/2005/QH11 ngay 29/11/2005;

Can ct chiic nang, nhiém vu va quyén han ctia Ban kiém soét quy dinh tai
Diéu lé cua Cong ty ¢6 phan Pau tu Kinh doanh Nha Thanh Dat.

Thuc hién theo cac chiic nang va quyén han ctia Ban kiém sodt theo quy dinh
cua Luat doanh nghiép va Diéu 1¢ Cong ty, Ban kiém sodt xin bdo cdo Dai hoi dong
c6 dong thudng nién nam 2015 - Cong ty cd phan Pau tu Kinh doanh Nha Thanh
Pat vé két qua cong tdc kiém tra, gidm sét hoat dong quan ly, diéu hanh ctia Hoi
dong quan tri va Ban Téng gidm d6c doi vé6i tinh hinh hoat dong san xuat kin
doanh cua Cong ty trong nam 2014, nhu sau:
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I. KET QUA HOAT PONG CUA BAN KIEM SOAT NAM 2014:
1. Vé tinh hinh tai chinh ciia Céng ty:

Ban Kiém soat thong A)nhét Vi cac ndi dung cua Bdo cao tai chinh riéng va tong hop
niam 2014 da dugc Ban Tong giam doc va Phong Tai chinh ké toan Cong ty lap va duoc
Cong ty TNHH ki€ém toan va ké toan AAC kiém toan. B4o céo tai chinh da phan anh
ckinh xdc tinh hinh tai chinh tai thot dlem ngay 31 thang 12 nam 2014, két qua hoat dong
kinh doanh va tinh hinh luu chuyén tién t& cho giai doan tai chinh tr 01/01/2014 dén

31/12/2014 va phu hgp véi cac quy dinh cia hé thong ké toan hién hanh.
Céc chi tidu co ban thuc hién trong nam 2014 theo bao cao tai chinh téng hop nhu sau:

a. Vé két qudi kinh doanh:

- Doanh thu thuan ' '9.333 trigu dong

- Loi nhuan sau thué : (10.733) triéu dong

b. Vé tai sin ciia Céng ty: 122.492 triéu dong

- Tai san ngdn han ©oo 12110 iriéu dong

- Tai san dai han : 110181 triéu dong

c. Vé ngudn von ciia Cong ty:  122.492 triéu ddng

- N phai i ' 80,539 trign abng
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- Vén chii s& hiru : 41.852 trigu d@mg

d. Mt so chi tiéu dinh gid tinh hinh tai chinh 2014:
+ Kha nang thanh toén tong quét (Tong tai sdn | Tong ng phdi trd )

122.492 ‘ ‘
Htq = --------m-- = 1,52 => Cong ty vAn dam bao kha nang tra no.
80.639
+ Kha nang thanh toan hién thoi (Tai sdn ngdn han / Tong no ngan han)
12.110
Hht = -—--------—- = 0,15 =>Khanang thanh toan ng ngan han rat thap.
*19.217

 (Cong ty hdu nhu khong cé khd ndng trd no ngdn han).
+ Kha nang thanh toén nhanh (Tién va cdc khodn tuong duong tién/No ngan han):
174 ;
Hi = secmmnne = 0,0021 => Kha ning thanh todn nhanh cdc khoan ng ngan
9.217 han la rét thap.

- Co cau Tai san c6 dinh / Tong tai san la = 110.181/122.492 = 0,899 => Tai san
c6 dinh chiém 89,9% Tong gi4 tri tai san (Ty trong Tai san c6 dinh cao).

- Co céu No phai tra / Téng ngudn vén = 80.639 / 122.492 = 0,658 => No phai tra
chiém 65,8% téng ngudn von ctia Cong ty.

- No phai tra / Von chu s& hitu = 80.639 / 41.852 = 1 927 => Nog pha1 tra cua Cong
ty chiém 192,7% Vén chu s6 hitu.

- Vé miic do bao toan von:
Hé s6 bao toan vén (H) = Téng ngudn vén - No phéi tra /' Vén ddu tu cia chli s6 hitu
122.492 — 80.639
& S = 0,698 => Cong ty khéng bio toan duoc vén.
60.000 ,
- Vé can doi tai chinh cta Cong ty (Von chi sd hitu + No dai han - Tai sdan cé
dinh) = 41.852 + 1.422 - 110.181 = (- 66.907) tr.dong => Cong ty da mit can doi
tai chinh tram trong.

>> Tong gié tri tai san giam: 8.573 tr.déng so v6i nam 2013;
>>Vén chu s¢ hitu giam: 10.734 tr.dong so véi nam 2013;

e. Két qua thuwe hién cdc chi tiéu chii yéu ciia Cong ty trong nim 2014:

- hién nam 2014 |
T Noi dun pyr | Ké€hoach | Thuc hién : th,l;u Sen. v
T i nam 2014 | nam 2014 | S VO KH | Sovai
nam 2014 | nam 2013
I | Doanh thu thudn hoat| Tr.d | 34.291 9.333 21.2% 34,1%
dong SXKD va cung cép :
dich vu
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| DT vé dich vu Khdch san - | Trd | 4.091 | 3653 | 893% | 1014%
nha hang
— T i _ -
ha tang

| DT vé xay ldp Trd | 10000 | 1053 | 105% | 123%
DT SXCN VILXD : i1rd 20.000 4.528 226% 32,9%

vvvvvvv DT cung cap dich vu khac | Tr.d 200 98 49% 58,3%
Ligi nhuan sau thus T 0 (10:733) ) 1. 193,1%
Ty suat ¢6 tic ¢ 0% - - )

2. Tinh hinh kinh doanh trén cac linh vuc hoat dong nam 2014:

+

3.

Doi v6i hoat dong san xuat kinh doanh bé tong thuong pham: Doanh thu trong
nam 2014 dat 4.528 tr.dong, gid von 1a 6.352 tr.dong, 16 1.824 tr.dong (sau khi
phan bo chi phi QLDN 1.902 tr.déng; chi phi ldi vay 1.629 tr.dong; chi phi
bdn hang 612 tr.dong thi linh vuc kinh doanh bé tong thuong phdam 16 5.968
1r.dong). Nguyén nhan chtt yéu do nam 2014 san luong tiéu thu dat duoc qud
thap, gid NVL dau vao tang cao, trong khi d6 cong no ban hang tén dong
tuong doi 16n. Mat khac, viéc quéan 1y san xuat kinh doanh, dic biét la viéc
quan ly vat tu dau vao, dinh mic nguyén vat liéu chinh trong qua trinh san xuat
con nhiéu bat cap ciing 1a mot trong cdc nguyén nhan din dén hoat dong san
xuat kinh doanh kém hiéu qua trong Iinh vuc nay.

D61 véi hoat dong kinh doanh dich vu khéch san - nha hang: Doanh thu trong
nam dat 3.653 tr.dong, gia von 1a 3.143 tr.déng, 13i (chua phdn bo chi phi qudn
ly gidn tiép) la 510 tr.dong (sau khi phdan bé chi phi QLDN 1.534 tr.dong; chi
phi ban hang 132 tr.dong thi linh vuc kinh doanh nha hang - khdach san 16
2.147 tr.dong). Nguyén nhan chu yéu ngoai van dé vé cong tdc quan ly thi con
do trong nam 2014 Coéng ty van chua tim dugc phuong an kinh doanh t6i wu dé
khai thac hiéu qua hé thong Khach san Heritage.

Doi véi linh vuc thi cong xay lap: Doanh thu chi dat 1.053 tr.dong, gid von
[.122 tr.dong, 16 68 tr.dong (sau khi phdn bo chi phi QLDN 442 tr.dong thi
[inh viee thi cong xdy lap 16 511 tr.dong). Trong nam 2014, Ch1 nhdnh Xay lap
s0 1 khong c6 bat ¢t cong trinh/hang muc méi nao.

Vé viéc tudn thu thwe hién cac Nghi quyét/Quyét dinh cia Dai hoi co dong

va HDQT:

3.1

Cong tac quan ly cua HPQOT:

Trong nam 2014, mac du Cong ty gap nhiéu khé khan nhung cic hoat dong
quan ly ctia HDQT da dugc thuc hién theo quy dll’lh cta Luat doanh nghlep va
Diéu 1¢ Cong ty. Hoi dong quan tri da tap trung c6 gang chi dao Ban Tong giam
doc phéan dau thuc hién hoan thanh cdc chi tiéu k€ hoach nam 2014 theo Nghi
quyét cta Dai hoi déng cé dong.
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- Céc Nghi quyét cua HDQT ban hanh trong nam da c6 su théng nhét cao giita
cic thanh vién, bam sat cic chu truong, dinh huéng theo Nghi quyét cua
DHDCD, tuan thu theo ding quy dinh cta Phap luat, Diéu 1¢ Cong ty.

3.2. Cong tac diéu hanh cua Ban Téng gidm doc: .

Nhin chung, cic Nghi quyét cia DPHDCD va HDQT da duoc Ban Téng gidm
doc nghiém tic t6 chidc trién khai thuc hién nhim phuc vu cho cdc k& hoach va
muc tieu SXKD cta Cong ty. Trong nam 2014, ding trude su khé khan 16n vé tai
chinh, Ban Téng gidm doc da c6 nhiéu c6 ging nd luc trong viéc duy tri hoat dong
kinh doanh ctia céc linh vuc hoat dong. Tuy nhién, do nhiéu nguyén nhan khéch
quan va chu quan cho nén tat ca cdc linh vuc hoat dong san xuat kinh doanh clia
Cong ty dat két qué rit thap, khong hoan thanh theo céc chi tiéu da dugc DHDCD,
HDQT Cong ty giao.

1. CAC NQI DUNG KIEN NGHI CUA BAN KIEM SOAT:

Trén co s¢ qud trinh kiém sodt cdc mat hoat dong cua Cong ty trong nam, Ban
kiém sodt Cong ty kién nghi véi HDQT, Ban Téng gidm déc Cong ty mot s6 noi
dung chu yéu sau:

* Cdc kién nghi doi voi HPQT Cong ty :

+  Dé nghi Hoi dong quan tri tang cudng quan 1y, chi dao Ban Téng gidm doc tap
trung thuc hién hoan thanh cdc muc tiéu hoat dong nam 2015, dac biét la doi
vGi mot s6 giai phdp nham thdo g& kho khan vé'tai chinh da dugc DPHDCD
thong qua tai Dai hoi bat thuong ngay 06/2/2015.

+ D¢ nghi HDQT cin c6 giai phép cu thé vé tai chinh, nguén von, nhan su dé
timg budc thdo g cac khé khan, ton tai hién nay cua Cong ty ; tiing budc khoi
phuc tinh hinh san xuét kinh doanh cua cac linh vuc hoat dong, sém dua Cong
ty phét trién 6n dinh vi quyén loi clia céc c6 dong.

+  Dé nghi HDQT x4y dung va x4c dinh rd dinh huéng phét trién méi ciia Cong
ty, phtt hop véi thi trudong va di€u kién cua doanh nghiép.

* Cdc kién nghi doi véi Ban Téng gidm doc :

+  Dé righi Ban Téng gidam d6c xay dung cic gidi phdp cu thé nham trién khai
hoan thanh cac muc tiéu hoat dong trong nam 2015 cta Cong ty ;

+  Dé nghi Ban Téng gidm d6c tang cudng cong tac tim ki€m nguén viéc trén tat
ca cac linh vuc hoat dong chii yéu nham dam bao chi tiéu doanh thu hoat
dong cua Cong ty. ang thoi tang cudng quan ly gidm sét cidc Chi nhanh truc
thuoc nham dam bao cdc Chi nhanh hoat dOng c6 hiéu qua, hoan thanh cic chi
tiéu k& hoach dugc giao.

+ e nghi Ban Téng gidm d6c tang cudng céng tac thu hoi cong ng, dac biét 1a doi
v6i cdc khoan cong no khé doi trong linh vuc kinh doanh bé tong thuong pham.

+  Dé nghi Ban Téng gidm déc nhanh chéng hoan thanh cong tic quyét todn mot
s6 g6i thau tai du 4n Siéu thi & Cao 6c van phong ; déng thoi thu hoéi hét phéan
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gid tri chénh léch tién tam ting dé bd sung von cho cdc hoat dong kinh doanh cua
Cong ty.

+  Vé cong tic t6 chiic, nhan su : Dé nghi Ban Téng gidm déc xém xét ra sodt tong
thé luc lugng lao dong, nghién citu sap xép lai co cdu t6 chiic, nhan su cic Phong
ban, cdc Chi nhanh truc thuoc cho phit hop véi diéu kién cia Cong ty hién nay va
dinh huéng hoat dong san xuat kinh doanh trong thoi gian t6i.

+  Dé nghi Ban Téng gidm doc Cong ty c6 k& hoach cu thé dé kién nghi giai quyét
mot s6 1On tai, vuéng mac hién nay ciia Cong ty ; nham ddm bao cdc hoat dong
ctia Cong ty dugc thuan loi nhat. ’

Trén day 1a toan bo két qua hoat dong kiém soét trong nam 2014 cta Ban kiém
soat Cong ty, kinh dé nghi Dai hoi déng c¢6 dong xem xét, thong qua.

Tran trong!
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